
​VALA BI - MONTHLY BUSINESS MEETING​

​Wednesday July 8, 2026 9:30 a.m.​

​Zoom Link for ALL Meetings​

​Welcome-Proof of Quorum-Delegate Count​

​Secretary’s Report - Approve minutes from Mar 11, 2026​
​Meeting  -​​Link​

​Committee & Misc Reports:​
​Membership/Education: Mimi Burstein​
​Annual Mtg & Conference Status: Susan Gulrajani​
​VALA Newsletter/Website:  Bob Quaderer​

​PVR Updates:​ ​Jill Remick​

​VLCT Summary of Legislation:​ ​Josh Hanford, Samantha Sheehan​

​NEMRC Updates/Comments:​​Chris Miele​

​VT PIE:​​(TBD)​

​Other Stakeholders/Comments:​​Lisa  Wright​

​Old Business:​

https://us02web.zoom.us/j/82137111370?pwd=Ukk5aHVvRzVIaEprZG4wL2N5Tk1zQT09
https://www.valavt.org/_files/ugd/3a52d8_856f512e74bf4948a2476ce4d75db85b.pdf


​New Business/Action Items​
​Proposal for Organizational Restructuring​

​Submitted by:​​Bob Quaderer​

​I am proposing that VALA evaluates a change in its existing business model. The​
​modern landscape of assessment has evolved significantly from previous years, and the​
​administrative burden required to maintain VALA's effectiveness has become daunting.​

​To address these challenges, I propose the establishment of a paid, part-time​
​Operations Manager (or similar title) position. While this initiative would necessitate​
​amendments to our Constitution and ByLaws, identifying clear organizational objectives​
​and securing the appropriate personnel may be a sustainable path forward.​

​For a comparable organizational structure, VALA should look to the Vermont League of​
​Cities and Towns (VLCT) as a reference model.​

​This is presented as a discussion point. If we reach some kind of consensus we could​
​then move forward with the discussions necessary ot make any changes. Given the​
​current workloads many of us are experiencing, we may want to look at this in August if​
​it is decided to pursue this concept.​

​Adjourn​


